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HUMANS TPM review queue Decision log and approved write-back
decide, approve, label confirm / reject / defer each escalation rationale recorded; comment, link or flag released to the system of record |- - - - =
one screen, evidence attached, no re-reading decisions become labels for the eval harness
T 2 threshold l labels, overrides
GOVERNANCE Confidence gate Provenance ledger Eval harness Audit log
gate, trace, measure per-agent threshold every claim - source id labeled sets per agent tool calls and outputs
below = log only quote, timestamp, author precision, recall, calibration who saw what, when
above - review queue no source, no claim regression on every change replayable
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AGENTS ; Shared Project context: glossary, team and component map, release calendar, decision rights, the three Skills s : B
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Dependency Reconciler Forecast Orchestrator Risk Sentinel 1=
tracked vs observed dependencies scope + state - estimator call weak signals across six sources : ‘;
divergence + confidence + source forecast + assumptions + refusals score, threshold, escalate 2
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DETERMINISTIC Estimator tools Rule checks .
. i ) i . . raw threads, pages, L
MCP tools, no model cycle_time_percentiles - throughput_histoxy stale_link_check - milestone_drift htes 3 racoris | I
+ 4 = - = . ] 3
estimation_bias - monte_carlo_forecast ci_failure_rate - blocked_test_ratio with provenance | ®
critical_path scope_churn - review_latency :
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structured history current state :
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CONNECTORS atlassian-mcp slack-mep tems-mep release-mcp cicd-mcp I
read-only MCP servers official Atlassian Rovo MCP Server ) , ' .
R JQL, issues, links, changelog - COL, pages, versions search, thread plan, execution, defects release, milestones runs, rates, lead time :
read + search scopes only drafts - queue proposals 2 queue :
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S E IS i PR CrE] Jira Confluence Slack TCMS c Re::asn: CI.[tCD' )
your systems, unchanged issues, links, sprints docs, meeting notes threads, channels plans, runs, defects _ oarcinsiar MIGNItOMNE,
. milestones, backlog runs, failures, lead time

Read bottom to top: your existing systems feed read-only connectors, which feed deterministic tools and Al agents, which are gated by governance controls before any
decision reaches a human.
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